
When do you need a contractor?
Minor repairs and odd jobs, like
assembling furniture or installing
blinds, can be done by a competent
handyman. If your home
improvement project involves more
extensive work, like updating wiring,
remodeling a bathroom, removing a
wall, or finishing a basement, then
you’ll likely need a licensed
contractor. 

Unlike a handyman, a general
contractor coordinates and oversees
skilled laborers, secures proper
permits, and ensures work meets
quality standards. Hiring the right
contractor can save you time, money,
stress, and major disappointment.
These 10 questions will help you
choose someone trustworthy and
qualified.

Know what to ask, so you
can hire with confidence.
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5. What is the projected
timeline?

 No one can predict everything, but a
contractor should provide a clear
schedule and communicate changes
promptly.

1 . Are you insured and licensed?
Make sure they’re legally qualified to
perform the work in your area and
carry both liability and workers'
compensation insurance. Ask for proof.

2. Who will actually be doing
the work?
Some contractors use their own crew of
employees, others subcontract with
specialists. Know who will be in your
home and how they're vetted.

9. How do you communicate with
customers?
Will updates come via email,
dedicated portal, or weekly meetings?
Good communication = fewer
surprises.

10. Can you share references?
Experience matters – how long they’ve
been in business and what their past
clients think. Request recent project
examples and speak with other
homeowners they’ve done similar work
for.

8. What warranties do you
offer?
Ask what’s covered, how long it lasts,
and whether you’ll receive written
documentation.

 
7. How do you handle cleanup
and protection of my home?
Discuss dust control, floor protection,
construction waste disposal, and daily
clean-up—especially if you'll be living
there during the work.

Trust your gut. If something feels off
during the interview or they avoid

answering questions clearly, walk away. The
right contractor welcomes transparency.
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3. What’s included in your
estimate? 
Ask for a detailed, itemized quote.
Review what’s provided, what might be
extra, and how change orders are
handled.

They should. If they say a permit isn’t
needed, double-check with your local
building department. They are your
advocates to make sure the work is
done the right way.

4. Will you pull the necessary
permits? 

6. What’s the payment schedule?
Expect to pay a deposit but never pay
in full upfront or without a contract. A
reputable contractor will break
payments into logical stages tied to
project milestones or dates.
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